
 

CITY OF COLWICH, KANSAS 

CITY ADMINISTRATIVE CENTER, 310 S. 2ND STREET 

REGULAR COUNCIL MEETING 

MONDAY, FEBRUARY 20, 2023 

7:00 P.M. 

 

ATTENDANCE 

Present were Mayor Terri Nicholson and Councilmembers Elizabeth Bryan, Kurt Burkhart, Sean 

Black and Don Koci. Councilmember Angie Banz attended via Zoom.  

Staff members present were Mark Hinkle, Police Chief; Corey Heck, Public Works Director and 

Fire Chief; Stephanie Guy, City Clerk; Nolan Wright, City Attorney; and Riley Schmitz, City 

Engineer. 

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE 

Mayor Nicholson called the regular monthly meeting of the Colwich City Council to order on 

Monday, February 20, 2023, at 7:05 pm and led the Pledge of Allegiance. 

2. NOTICES AND COMMUNICATIONS 

There were no notices or communications.  

3. CITIZENS COMMENTS 

There were no citizen comments. 

 

4. PURCHASE REQUESTS AND ITEMS NEEDING COUNCIL ACTION 

 
A. Discussion of computer system replacements and upgrades- James Kelsh, ImagineIT 

 

Ms. Guy introduced James Kelsh with ImagineIT and stated he attended to make 

recommendations regarding computer backups and replacements. Mr. Kelsh informed the 

Council that with the current setup, there could be a wait of up to six months to receive a server. 

He reviewed a quote for a Datto backup device which would allow the City to keep working 

after a site loss, including time to get running and increased monthly cost. He then discussed the 

iDrac system the City currently has which notifies the IT department when the system fails 

versus an upgraded version that can notify technicians before the system fails and the cost for 

that. Mr. Kelsh explained the company’s recommendations regarding replacement of computers 

due to aging for budgeting purposes.  

 

Mr. Kelsh explained that Gilmore Solutions and Imagine IT had merged and a new annual 

agreement had been submitted for approval. He stated that there was no price increase, billing 

would be monthly and prices would be locked in for covered services. Firewall cost would be 

billed separately going forward. 

 

There was discussion about the back up quote and timeframe for recovery. Mr. Kelsh stated most 

things would be available in 2-3 days if there was no site loss. He also listed other cities 
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ImagineIT works with. Councilmember Banz stated the Council needed to decide what the best 

use of funds would be.  

 

B. Discussion of outdoor warning sirens- Sedgwick County Emergency Management 

 

There was no representative from Sedgwick County Emergency Management in attendance. 

Chief Hinkle informed the Council that Sedgwick County was planning to replace the sirens in 

town with solar powered sirens. The siren currently on the ELEMENT property would be 

replaced in a different location and ownership of the current siren could be turned over to 

ELEMENT for private use by the plant. Chief Hinkle stated the siren order was being placed by 

the county for installation later in the year and all grant conditions had been met for the 

ELEMENT siren. Discussion continued. 

 

C. Request to approve the Public Works MOU with the City of Bentley 

 

Mr. Wright stated he would not recommend approval of the agreement from the City of Bentley 

as presented because of the statement regarding the requesting city paying the responding city’s 

workers, which he said would be too messy. Typically, the responding city pays the costs for 

their own response. Mr. Heck reviewed the two responses Colwich made to Bentley in the 

previous two years and stated other nearby cities were talking about similar agreements. 

Councilmember Koci asked what Bentley had for people and equipment and Mr. Heck 

responded. Mr. Heck stated Colwich had the option to deny a request to help at any time. 

Councilmember Koci verified that the responding city would be responsible for any damages to 

their own equipment. When asked about liability, Mr. Wright stated the purpose of the 

agreement was to establish a contractual relationship between the cities for the protection of 

both. The consensus of the council was to have Mr. Wright change the term to 12 months and 

remove the payment portion of the agreement for discussion at a future meeting. 

 

D. Discussion of condemnation of 444 S. 3rd 

 

Ms. Guy informed the Council that an inspection had been performed and copies submitted for 

Council’s review. She said she stressed to the inspector that the purpose of the inspection was 

strictly building safety, which was addressed in the report. Mr. Wright stated that the City could 

begin requesting bids for demolition and removal of the structure and informed the Council that 

the City would be paying for the costs upfront then could try to recover the cost from the 

property owner, along with other fees and costs associated with the process. He felt that the 

inspection report backed up the Council’s belief that the structure was unsafe. Mr. Wright stated 

that he had had no contact with the bank that owned the property. Councilmember Banz felt that 

there was no need to continue to try to reach the owner and that the City should move forward.  

 

Mr. Wright clarified that the ownership of the property would not change and that the City could 

assess the costs to the property taxes. If the property taxes went unpaid for a period of time, the 

City could potentially end up owning the property.  

 

Discussion regarding the garage followed. Councilmembers stated the garage was also unsafe 

and the lot would benefit from being cleared. Following review of the resolution that was passed 

declaring the structure unsafe, it was discovered that only the dwelling was included. Mr. Wright 

said that the entire process would have to be redone to include the garage but that state law 
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allowed for the immediate removal or action to be taken by the city building inspector if there 

was imminent danger. He stated an administrative search warrant could be applied for to gain 

entrance and assess the structure. Mr. Wright stated the next step was to obtain demolition bids 

for the structure and garage separately. The Council directed Mr. Wright to apply to the district 

court for an administrative search warrant in order to cut the lock on the garage and go inside and 

Ms. Guy to begin getting bids. Mr. Wright stated he didn’t know how much time it would take to 

get the search order but that he was confident it could be obtained.  

 

E. Discussion of employee wellness program 

 

Mr. Heck stated that some employees had inquired about a wellness program and felt that it 

would be a benefit. He clarified that exercise would be outside of work time. He said that other 

options might be available. Councilmember Bryan stated her workplace offered a program but 

she didn’t see a benefit from it and felt that a more open plan might have better results. Ms. Guy 

said that Blue Cross did not offer a discount on health premiums for a wellness plan. 

Councilmember Burkhart asked if the City offered other plans such as legal aid or identity theft 

protection and Ms. Guy stated the City used AFLAC, which offered those type of plans. 

Discussion continued regarding different options. The consensus of the Council was to revisit the 

idea at budget time. 

 

5. CONSENT AGENDA 

 
A. Approval of the minutes of the January 9, 2023 regular Council meeting 

B. Approval of the Appropriations Ordinance Nos. 23-1-1 and 23-2-1 

C. Approval of the January financial reports 

D. Approval of the Colwich Lions Club fireworks sales application  

 

Councilmember Koci moved to approve the consent agenda. Councilmember Burkhart  

seconded the motion. Motion carried 5-0. 

 

6. DEPARTMENT HEAD REPORTS 

 
A. City Engineer- Mr. Schmitz reported that he looked into whether a study of the water 

system was needed due to the number of breaks in the system. Since Mr. Heck would have to 

provide most of the information needed, a study was not necessary. Councilmember Koci asked 

whether a section could be removed for testing and Mr. Heck said that had been done. Mr. 

Schmitz said he had reached out to offer PEC’s assistance on the lead and copper survey, but Mr. 

Heck had it well in hand. 

 

B. Fire- Chief Heck reviewed his report. He requested permission to sell the boat and a 

generator trailer on Purple Wave as they were not necessary. He asked that the semi tractor that 

was purchased for the water tanker be sold to the department that took the trailer for $5,000. 
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Councilmember Black moved to allow Chief Heck to sell the boat and generator trailer on 

Purple Wave and the semi-tractor to Marion County for $5,000 with the proceeds to go to 

the fire department CIP. Councilmember Banz seconded. Motion passed 5-0. 

 

C. Public Works-  Mr. Heck reviewed his report and explained the cause of a recent water 

leak. He stated that the water survey could be done by city staff rather than using the engineer. 

He asked the Council for input regarding alley maintenance due to a resident who did not want 

rock in the alley behind their residence. He stated most of the alleys had rock already. The 

consensus of the Council was to continue to put rock in the alleys. Further discussion included 

city right-of-way and improved access after rain.  

 

Mr. Heck discussed the need to do crack sealing on the streets and the reasons he felt the work 

should be contracted. Council directed him to get bids. He then requested to put old aerators 

from Abengoa on Purple Wave.  

 

Councilmember Bryan moved to sell the aerators. Councilmember Koci seconded. Motion 

passed 5-0.  

 

D. Police- Chief Hinkle reviewed and corrected his report. He gave an update on the Flock 

cameras.  

 

City Clerk- Ms. Guy presented a bid for two shade structures for the splash pad and a price 

comparison. Ms. Guy reviewed that the structures originally approved had not been ordered due 

to a miscommunication and the resulting cost increase. Councilmember Burkhart expressed his 

desire for two structures. Discussion continued regarding where to locate the structures. Mr. 

Schmitz stated his office would create videos showing the movement of the sun.  
 

Councilmember Banz moved to purchase two shade structures in the amount of $38,078.83. 

Councilmember Black seconded. Motion passed 5-0. 

 

7. GOVERNING BODY COMMENTS 
 

Mayor Nicholson asked about the status of pasture golf. Councilmember Banz said that someone 

from the City needed to contact the ball club, which Mayor Nicholson said she would do. 

 

8. ADJOURNMENT 
 

Councilmember Bryan moved to adjourn. Councilmember Koci seconded. Motion passed 

5-0. The meeting adjourned at 9:09 pm. 

 

Respectfully submitted, 

Stephanie Guy, City Clerk 


